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About Hireyy

Hireyy is a leading e-learning platform providing live instructor-led interactive online training. We
cater to professionals and students across the globe in categories like Big Data & Hadoop, Business
Analytics, NoSQL Databases, Java & Mobile Technologies, System Engineering, Project Management
and Programming, Finance, Accounting, and Human resource. We have an easy and affordable
learning solution that is accessible to millions of learners. With our students spread across
countries like the US, India, UK, Canada, and many others, we have built a community of over
14000+ avid learners across the globe.

About Course

Hireyy's Business Analyst program will help you gain expertise in planning, monitoring, requirement
gathering and analysis, introduction to data mining and modelling, and stake holder management.
This Business Analyst training and placement course is a gateway towards your career as a Business
Analyst with mock interviews and references for the 4 super organizations.
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Business Analyst Curriculum

Skipping Business Analyst Certification Means Missing a
Major Career Advantage

The Business Analyst role has quietly become one of the most competitive and filtered
roles in today’s job market.

Companies are no longer hiring “potential” Business Analysts.

They are hiring ready to deploy Business Analysts.

Entering Business Analysis without structured certification and real project exposure is
no longer a risk it is a guaranteed disadvantage

What Is Actually Happening in Interviews Today

For every single Business Analyst opening
80 to 120 candidates apply

Out of these

Only 10 to 15 reach interview rounds
Only 3 to 4 reach final discussions

And only one candidate gets selected

Why Because most candidates
* Cannot explain real business problems
e Cannot structure requirements properly
« Have never created BRDs or process flows
* Do not understand real case based questioning
+ Fail to speak in Business Analyst language

Without certification, competition happens against candidates who already have tools
exposure, live case experience, and interview ready documentation.
This is not competition This is “self elimination”

How Certified Business Analysts Dominate Interviews

Certified Business Analysts
e Speakin structured problem statements
e Convert ideas into clear requirements
e Present BRDs, process flows, dashboards confidently
e Explain Domino's, Zomato, Instagram, HDFC Bank case studies with clarity

Answer scenario based questions without hesitation
e Interview panels immediately recognize
e This candidate can contribute from Day 1
e That single difference separates selection from rejection
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Why Companies Prefer Certified Business Analysts

Organizations prefer certified Business Analysts because they
e Reduce onboarding and training costs
e Deliver structured documentation
e Minimize requirement errors
e Improve project success rates
e Communicate clearly with stakeholders

Hiring managers prioritize candidates who already understand how real business
projects function, not those who need months of training.
Certification has shifted from optional to expected
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Module 1 Business Analysis Fundamentals
e Role of a Business Analyst in IT and Non IT projects
e Business Analyst vs Data Analyst vs Product Analyst
e Types of Business Analysts
e BArolesin IT services, consulting, product based companies
e Endto end project lifecycle
e Agile vs Waterfall vs Hybrid overview

e SDLC from Business Analyst perspective

Module 2 Business & Product Understanding

e Understanding business models

Product based vs service based companies
e Revenue streams and cost structures

o Key business KPIs and metrics

e Problem statement identification

e Business pain points vs technical gaps

e Real world business problem discussions

Module 3 Stakeholder Management

e Who are stakeholders

e Internal vs external stakeholders

e Stakeholder identification techniques
e Stakeholder mapping

e Power interest matrix

e Communication planning

e Handling conflicting requirements

e Managing expectation gaps

www.Hireyy.com © 2026 Hireyy Work and Hire Pvt. Ltd. All rights Reserved.




Hireyy

Business Analyst Curriculum

Module 4 Requirement Gathering Techniques

e What is a requirement

e Types of requirements

e Business requirements

e Functional requirements

e Non functional requirements
o Stakeholder interviews

e Workshops

e Brainstorming

e Observation techniques

e Document analysis

e Requirement validation and sign off

Module 5 Business Analyst Documentation

e Business Requirement Document BRD
*—Functional Requirement Document FRD
e Software Requirement Specification SRS
e User stories and acceptance criteria

e Use cases

e Gap analysis documentation

e Change request documentation

e Create BRD for a real business use case

o Create user stories with acceptance criteria
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Module 6 Process Modeling & Visualization
e Process Flow Diagrams
e AS IS and TO BE processes
e Swimlane diagrams
e UML diagrams for Business Analysts
e Use case diagram
e Activity diagram
e Sequence diagram

e Process flow creation using Lucid Chart

Module 7 SQL for Business Analysts
e Why SQL is important for BA
o Database fundamentals
e Tables, keys and relationships
e SELECT statements
«WHERE conditions
e AND OR NOT
e ORDER BY
« GROUP BY
e HAVING
e JOINS
e Subqueries
o CASE statements

e Hands on SQL queries using real business datasets
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Module 8 Advanced MS Excel for Business Analysts

e Advanced Excel concepts

e Data cleaning and validation
e VLOOKUP and XLOOKUP

o INDEX MATCH

e Pivot tables and Pivot charts
o Conditional formatting

e Business dashboards in Excel

e Scenario analysis

Module 9 Power BI for Business Analysts

o Power Bl overview

e Data loading and transformation
e Power Query fundamentals

e Data modeling concepts
*—Measures and calculated columns
o DAX basics for Business Analysts

e Interactive dashboards

e Business storytelling

e End to end Power Bl dashboard project

Module 10 Ul UX Basics for Business Analysts
« Why BA should understand Ul UX
e Wireframing basics
o Low fidelity vs high fidelity designs
e User flow creation
» Prototyping concepts

e Wireframes using Sketch.io
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Module 11 Tools Used by Business Analysts

o« MySQL Workbench for database analysis
Lucid Chart for process flows and UML

Sketch.io for wireframes

Power Bl for dashboards

Advanced MS Excel for analysis and reporting

Module 12 Real World Case Studies and Live Projects
Domino’s
e Online order journey analysis
e Requirement gathering for delivery optimization
e Process improvement case
Instagram
e Feature enhancement requirement analysis
e User engagement improvement case
«—Data driven feature prioritization
Zomato
e Food delivery process analysis
e Customer pain point identification
o Operational efficiency improvement
HDFC Bank
» Digital onboarding requirement analysis
e Loan application process improvement
o Customer experience optimization

e End to end requirement to solution mapping for each case
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Final Outcome

e Job ready Business Analyst

Strong requirement gathering and documentation skills

Hands on real business case exposure

Tool based practical learning
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Module 13 Interview Preparation

e Business Analyst interview questions

e SQL interview questions

e Excel interview questions

e Power Bl interview questions

e Case study based interview preparation

e How to explain projects confidently

Module 14 Resume and Placement Preparation

e ATS friendly Business Analyst resume
e Linkedln profile optimization

e Project explanation framework
e Mock interviews

e Salary negotiation basics

e Role mapping for

*—Associate Business Analyst

e Junior Business Analyst

e Functional Analyst

e Final Tools Coverage

e MySQL Workbench

e Lucid Chart

o Sketch.io

e Power BI

e Advanced MS Excel
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