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About Hireyy

Hireyy is a leading e-learning platform providing live instructor-led interactive online training. We
cater to professionals and students across the globe in categories like Big Data & Hadoop, Business
Analytics, NoSQL Databases, Java & Mobile Technologies, System Engineering, Project Management
and Programming, Finance, Accounting, and Human resource. We have an easy and affordable
learning solution that is accessible to millions of learners. With our students spread across
countries like the US, India, UK, Canada, and many others, we have built a community of over
14000+ avid learners across the globe.

About Course

Hireyy's Business Analyst program will help you gain expertise in planning, monitoring, requirement
gathering and analysis, introduction to data mining and modelling, and stake holder management.
This Business Analyst training and placement course is a gateway towards your career as a Business
Analyst with mock interviews and references for the 4 super organizations.
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Hireyy

Business Analyst Curriculum

Introduction to Business Analysis

e Overview of business analysis and its role in organizations
e Importance of business analysis in decision-making

e Types of business analysis (strategic, operational, tactical)

Business Analysis Planning and Monitoring

e Defining scope, objectives, and stakeholders
e Developing a business analysis plan and monitoring

progress

e Establishing metrics to measure success

Requirements Gathering and Analysis(EY)

e Techniques for gathering business requirements
(interviews, surveys, focus groups, observation)

e Analyzing and documenting requirements (use cases, user
stories, process flows)

e Validating requirements with stakeholders
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Business Analyst Curriculum

Business Process Modeling

e Modeling business processes using various techniques
(flowcharts, swim lane diagrams, UML diagrams)

e |dentifying inefficiencies and bottlenecks in business processes

e Evaluating and optimizing business processes for efficiency and

effectiveness

Data Analysis

e Techniques for analyzing data (statistical analysis, data
mining, data visualization)
e |dentifying trends and patterns in data

e Using data to inform business decisions

Business Intelligence

e Overview of business intelligence tools and technologies
e Analyzing data to make informed business decisions
e Using business intelligence to monitor and track key

performance indicators (KPIs)
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Business Analyst Curriculum

Agile Methodologies

e Overview of agile methodologies (Scrum, Kanban)
e Applying agile principles to business analysis and project management

e Agile techniques for managing requirements and change

Project Management
e Overview of project management principles and techniques
e Developing project plans and schedules

e Managing project risks and issues

Stakeholder Management
e |dentifying and analyzing stakeholders

¢ Managing stakeholder expectations and communication

e Techniques for engaging stakeholders in the business

analysis process
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Business Analyst Curriculum

Communication Skills

¢ Effective communication techniques for business analysts
(written, oral, visual)

e Developing clear and concise business documents
(requirements documents, project plans, status reports)

e Making effective presentations and facilitating meetings
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SAP MM Curriculum

Programme and recruitment Manager

www.Hireyy.com

Rahul K.

Senior Talent Acquisition Head , EY, Ex. Amazon

Lakshya K.

Senior Busienss Analyst, Jocata, Ex. Better, Ex. Ey, Ex.
GoldmanSachs
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